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EDMS PROJECT PROCESSES AND PROCEDURES FLOWCHART 


User office notifies 
FSC of a prospective 
EDMS project 


User office develops 
a fact sheet to 
submit to FSC 


to decide whether or 
not to implement on 


Status Reports 


Functional 
Consultant evaluates 
project 


FSC evaluates the 


? 
fact sheet Accept proposal? 


The Functional 
Consultant evaluates 
the project testing. 


Report on the 
costs/benefits, 
feasibility, and 
characteristics of 
project. 


FSC reviews report 


a statewide basis. 


Report on analysis 
and feasibility of 
accepted projects 


Prioritize pilot 
projects 


Prioritization 
recommendations 


After development 
and testing, the 
project is installed 
at a Beta Test Site. 


EDMS Project 
Manager and FSC 
Chair use report as 
basis for budget 
issue. 


FSC reviews the 
report on analysis 
and feasibility of 
accepted reports 


Accept as new 
project? 


ESC reviews 


: Approve? 
recommendations PP 


Pilot project 
manager and end 
users assist project 
analysis, design, and 


testing CDE 


Budget issue Reviewed 
by Board, adopted by 
FSC, approved by ESC 

for review by Secretary. 


Approved pilot 
projects are 
developed at the 


Approve? 


PREPARED BY OIG 


Pilot Project 
Manager gives status 
reports to FSC 


Status report 


Re-prioritize 


FSC reviews the 
status report 


Project is 
tabled. 


The Implementation 
Project Manager 
gives status reports 
to FSC the CIDF 
Manager. 


Reviewed by FSC and 


CIDF Manager 


The PIT completes 
implementation plan 
to effect statewide 
implementation of 
project. 


The Project 
Implementation 
Team develops an 
implementation 


Implementation Plan 


plan. 


EDMS Project 
Manager establishes 
a Project 
Implementation 
Team. 





